Minutes of Board Meeting
Leesville Lake Association, Thursday, September 12, 2019, Altavista Library

Present:  Richard Beaton, Joe Humphrey, Mary Loiselle, Tracy Pauley, Dave Rives, Dannie Smith, Dave Waterman, and Chip Zimmerman
Absent: J.W. Burton, Gerry Caprario, Tony Capuco, Phyllis Garlick, Frank Podrebarac
Quorum:  Yes
Call to order:  President Dave Rives called the Board meeting to order at 6:33 p.m.

Agenda:  D. Rives asked for a motion to approve the agenda for the September 12, 2019 LLA Board meeting.  
Motion:   Tracy made a motion to approve the agenda Report.  Dave Waterman seconded.  All approved.

[bookmark: _GoBack]Minutes:  D. Rives asked for a motion to approve the minutes from the August 8, 2019 Board meeting with the following edit:  Beautification Day:  Dannie reported that TLAC called the dumpster companies to get the tonnage that was collected on Beautification Day.  They verified that Bay Trash Removal reported 109 tons of debris was removed for the entire cleanup.  Dannie reported that at Brumfield, the AEP barge collected 66 tons over the three day period, Leesville Lake Marina collected 19.52 tons, Tri-County collected 16.37 tons, and Runaway Bay collected 6.91 tons.  Dave R. asked if another Beautification Day should be planned for this year.  After some discussion the Board decided to have another Beautification Day at one specific dropoff point.
Motion:  Tracy made a motion to approve the amended minutes from the August 8, 2019 Board meeting as amended.  Joe seconded.  All approved.

Treasurer’s Report:  
Mary provided a report that of the 246 members billed for dues in July, which should have resulted in $6,150 being collected, 194 have paid for a total of $4850.  8 new members have paid dues for $200, grand total is $5050.  Mary suggested sending postcards to approximately 46 people to remind them to send dues.  (Those who have not paid but who are not receiving postcards have expressed an interest in not renewing or their invoices were returned as undeliverable.) Although there is nothing specific in the bylaws or financial controls policy, for the result of one person paying $25, the estimated cost of the postcards would be recouped.   
Motion: Mary made a motion to send reminder postcards to approximately 46 members from last fiscal year that have not yet paid dues.    Tracy seconded.  All approved.

Motion:  Tracy made a motion to approve the Treasurer’s Report as submitted.  Joe seconded.  All approved.

Committee Reports:
Executive:  Mary presented the draft membership committee duties.  They included items under recruiting, maintaining a database and updates/communications.  (See attached).  Joe mentioned that, as part of our discussion of what to do with excess reserve funds, this committee could spend some money on things for membership.  We should send to Randy for inclusion in the next e-newsletter and Dave W. will put the list on the website.  
Motion: Dannie made a motion to accept the draft list as the duties of the membership committee.  Chip seconded.  All approved.  

Finance:  No report.  

Nominating:  Tracy nominated Dave Rives to be TLAC representative.  Dave accepted.  

Beautification Day:  Dannie verified with Pittsylvania County supervisors that the tipping fees will be waived for two dumpsters to be used at Leesville Lake Marina on September 21.  Some volunteers have already contacted Dannie to sign up for that day.  

Communications:  
Website:  Dave W. said that the dues vs. donation button on the website payment feature has been clarified.  He also reported that the picture download link is working properly.  Regarding the changed debris reporting format, the Debris Committee is concerned that reports may drop off with the new format.  They have agreed to wait and see what happens.  
E-Newsletter:  Dave W. requested articles for the next edition on behalf of Randy.

Calendar:   Dave R. asked, on behalf of Phyllis and Joni, how many calendars they should order.  The board decided to order the same as last year.  Phyllis and Mary will coordinate to mail calendars to those people that order and pay online.  The 2020 calendars should be available at the General Members meeting on Saturday, October 12.  

Social Media:  No report. 

Debris:  Dave R. reported that there is still no chairperson for the committee and the committee is sharing the responsibilities.  He and Pam McMillan met with Dave Hoffman after his last lake tour.  Dave H. talked about a debris collection system for the Pigg River.  LLA recommends purchasing property near the mouth of the Pigg into Leesville Lake.  LLA sent information on skimmers to AEP and are still submitting monthly reports.   Debris committee member Ron Johnson will attend the next lake survey.    The photos that Tony Capuco took of the debris on the Pigg River at the Power Dam bridge were forwarded to AEP who forwarded them to VDOT.  VDOT has taken the responsibility for that cleanup.  We reminded AEP that the Brumfield contract for accepting debris expires at the end of this calendar year.  They are in negotiations to renew.   

Membership:  No report.  

Navigation:  Joe reported that Richard Hardie is interested in helping with the committee.  Joe also gave a presentation about the next set of buoys the committee is going to be working on, based on a list he has (see attached.)  The board discussed the need for each of them.  The committee is going to tackle Bedford County locations next.  We also discussed the report from a member that the No Wake buoy in a Runaway Bay inlet be replaced.  Dave R. reported that the Runaway Bay HOA management company is responsible for all No Wake buoys in their jurisdiction.  

Property:  No report.  

Water Safety and Education: Dave R. reported for Gerry – reminder, Gerry will conduct vessel safety checks upon request.  Gerry has modified the mooring set up on the LLA pontoon boat and reminds users to prevent tangling it in the motor.  Gerry also volunteered to be the LLA representative to AEP for potential floodwater notifications.   

Water Quality:  Dave W. read Tony’s report -  Our volunteer water quality monitoring on LVL concluded in August.  However, Tom Shahady will continue his monitoring of LVL through October.  Thus far there have been no unexpected and concerning results.  
 
We continue to monitor the Pigg River.  In conjunction with Tom Shahady, we have now completed two days of water sampling testing at 12 sites.  Recent samples were obtained under low flow conditions, i.e., in the absence of significant rainfall and fairly low turbidity.  Despite those conditions, bacterial content remained high at most sites but perhaps lower levels than often observed.  Surprisingly, we found that samples taken at Waid Park (Rocky Mount) contained more E. coli than previously observed.  The bacterial count in the river increased further by the time water flowed the short distance from Waid Park to S. Main St.  We do not know the reason for increased bacterial at Waid Park, but findings suggest that there are intermittent issues upstream, perhaps in the Ferrum area.  
 
We plan to perform water sampling of the Pigg River again next week.  At that time, we will obtain samples for bacterial source tracking, which we will ship to a lab in Florida for analysis.  The sites we have chosen for these analyses are in the Rocky Mount area and span the distance from Waid Park to Chestnut Hill Rd.  The sites include the Rocky Mount municipal area, the Rocky Mount water treatment plant, a region where there is a dairy and a beef farm, and a region where there has been some recent clear cutting.  We hope this will shed light on some of the issues we are facing. 

TLAC Update:  No report since quarterly meeting was cancelled.  

AEP Technical Review Committee:  Two residential requests for new docks have been forwarded from Habitat TRC for comment.  The LLA Board had no comments on either request. 

Old Business:  

Speakers for October Membership Meeting:   Ben Farmer with the Pittsylvania Co. Board of Supervisors will be the speaker along with Matt Rowe of the Pittsylvania County Economic Development office.  Dave R. notified each to confirm and be made aware of possible concerns and questions coming at them from LLA members.  Although Ben Farmer’s district is more of SML and the Pigg River, he is the TLAC representative from Pittsylvania County and should be aware of the issues.  

HOAs:  Dave R. will follow up this fall.

Association Finances:  Dave R. requested that the Board be thinking about things we can do to put some of our reserves back into the lake. He also asked that the Finance committee review and provide and opinion on possible expenditures and guidelines for what the reserve amount should be – should it be based on dues received, expenses or something else?    

2020 Membership Meeting Speakers - Dave R. asked that the Board be thinking of speakers for 2020. Joe mentioned a DGIF representative and will contact them.  

LVL Stickers:  Mary did some research and came up with two prices for ordering LVL stickers.  
Motion:  Tracy made a motion to purchase 1000 LVL stickers at a cost not to exceed $650.  Richard seconded.  All approved.  

New Business:  
Dave R.  – The TLAC Navigation Committee is developing a group to look into wakeboarding related issues.  LLA has requested representation on that subcommittee.  

Chip reported that a South Carolina company has contacted him at the Leesville Lake Marina about renting a boat to do research for AEP.  Richard reported that he knows of archeologists on the lake but questioned who they are, what they are doing and what they are doing with the results of their work.  Dannie knows someone and will see what he can find out.  Dave R. is going to contact AEP.    

TLAC received a complaint about the structure being built on Goat Island.  Since it’s private property, TLAC has no jurisdiction.  

Executive Session:  No items.

Confirmation of the September Board Meeting:   The next meeting is Saturday, October 12, 2019, at the Altavista Train Station at 10:30 a.m.   The schedule will be:  Speakers, abbreviated committee reports, lunch.  RSVP needed to confirm how much food to order.  Get the information out via email blast and E-Newsletter.  

Adjourn: 7:53 PM
Motion:  Tracy made a motion to adjourn the Board meeting.  Mary seconded.  All approved.



